FOR EXPERIENCED & EMERGING LEADERS PROGRAM SCHEDULE
Develop the skills to take you to the next level of July 28: Applications due

leadership -- or make an impact in your current August 18: Cohort announced

role! LDI 2025 has three in-person meetings, starting
with a one-day in-person kickoff on November 13,
create a lasting professional network. 2025 in Madison, a mid-term in-person meeting

A strategic mix of in-person and virtual events | ©N March 18, 2026 in Platteville, and wrapping up
make the program accessible to attendees in in-person at Portage County Library on June 3,
any location. 2026. Participants will also attend 8 virtual

o Virtual sessions can be watched live or via sessions December through June.
recording to align with busy schedules.
Facilitated by seasoned professionals from in
and outside the library sector.

e Build connections with a cohort of leaders and

TUITION
WLA Members: $545
Non-WLA Members: $620

Tuition non-refundable after September 15, 2025.

A curriculum that offers a wide range of leadership topics important to your library, your community,
and your professional development! Leadership topics include:

Project Management Advocating for Library Needs
Building a Culture of Diversity, Equity & Inclusion
Crisis Management

Collaboration and Teamwork Skills to Grow
Relational Networks

® Strategies for Effective Leadership
ldentifying Individual and Team Strengths
Understanding Different Leadership Styles
Building Trust Based Relationships
Collaborative Decision Making Fostering

Developed in partnership with the University of
Wisconsin-Madison Division of Extension

MORE INFORMATION:
608-245-3640

wla@wisconsinlibraries.org
e

Extension
UNIVERSITY OF WISCONSIN-MADISON

WISCONSIN LIBRARY ASSOCIATION



